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Are you partnership ready?
	Question
	Yes
	No

	Do you have the support from your staff and other important stakeholders?
Are there any concerns and issues? What?


	
	

	Do you have the time to commit?
How much time (weekly, fortnightly, monthly)


	
	

	Does your organisation value working with other organisations and groups?
Why?


	
	

	Is your organisation willing and able to share and learn from other organisations and groups?
Why?
	
	

	Is your organisation prepared to devote the resources necessary for the partnership (time of staff, volunteers, space, money, equipment etc)

What are these?


	
	

	Can you identify someone who will manage the partnership?
What are this persons skills:


	
	

	Are there any red flags? Do the benefits associated with partnering outweigh the risks?
Why?
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